
QUALIFIED WORKERS:
WHERE DO YOU FIND THEM?
HOW DO YOU HANG ONTO THEM? 

THIS GUIDE 
HAS THE 
ANSWERS

AUTHOR’S EXPERIENCE includes marketing director, stores supervisor, 
sales manager, CEO and president of an ice cream manufacturer, whole-
saler, retailer. 
IDEAS FOR: Attracting new employees...Job Fairs...Writing attention- 
grabbing classified ads...Help Wanted posters...Keeping workers happy...
Management techniques...Approaching workers in competitor’s stores... 
Maintaining morale...store atmosphere...Employee input at store meetings...
How two stores have great success with teenagers and keep them coming 
back year after year...Making recessions “periods of opportunity.”

Name: ________________________________________________________
Company: _____________________________________________________
Address: ______________________________________________________
City:____________________________State: _____________ Zip: ________

$19.95 plus $2.00 S&H* (U.S.Funds)
*For shipments outside the U.S. please add an additional $2.00 for shipping. Illinois residents add 10% sales tax.  

Allow 3-4 weeks for delivery. No phone or credit card orders. 

Make check payable and mail to JLM Unlimited, Inc.
1028 West Devon Avenue • Elk Grove Village, IL 60007 • 847/301-8400

THE RECRUITMENT AND RETENTION GUIDE would be applicable for ice 
cream shops, restaurants, chains, even Fortune 500 companies.


